Arizona Historical Advisory Commission
Centennial Plan
Re-Released for Public Comment November 8, 2006

Arizona commemorates 100 years of Statehood orubBepd4, 2012. As the last of the
contiguous 48 states admitted to the Union, Arizand its citizens have a wonderful
opportunity to showcase the state’s beauty, histoyfuture.

In the fall of 2004, Governor Janet Napolitano, &erPresident Ken Bennett and House
Speaker Jake Flake jointly announced their preterefor the Arizona Historical
Advisory Commission (Commission) to plan the Swt€entennial. Senator Jay
Tibshraeny and Representative Lucy Mason sponslagidlation adding Centennial
responsibility to Commission. As the only statem@aission dedicated to Arizona
history, it represents the major state history hedtage institutions. Statewide in its
scope, it is nonpartisan in nature and operateserunide state’s accounting and
accountability framework.

Commission’s Vision for the Centennial

Ensure a lasting legacy for future generationstmoaraging all Arizonans to reflect on
our unique and authentic history, to experience ribke and diverse tapestry of our
heritage, and to explore our promising future.

Commission’s Centennial Mission

Develop, encourage, and coordinate a statewide fplaArizona’s Centennial in 2012
including:
» advising the legislature and state agencies one@arial history and heritage, arts
and culture;
» assisting the governor’'s countdown to the Centérnniasupport school children
learning about Arizona’s history; and
» recommending and funding activities and projectt thill ensure lasting legacy
accomplishments to commemorate the Centennial.

This plan intends to create an awareness of th&e@eial through:

» Establishing criteria for officially designated &y projects and
stimulating local initiatives by helping commungieidentify and
research legacy projects.

* Generating sources of funding such as institutiospbnsorships,
public-private partnerships, and local funding op$ including private
sector support that may assist designated legagjgqbs.

* Marketing and promoting designated legacy projeat$ activities.

The Commission is developing funding sources arldcations processes, public
relations programs, communications mechanisms,t @ financial controls, and a
reporting procedure to the legislature and donofBhe Commission will act as a
facilitator for intergovernmental communications.
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There are many benefits to be gained from a walkpeéd, well-executed state
Centennial. By encouraging the statewide cultecahmunity to work with others to
develop specific projects related to the Cententii@se projects and activities will serve
as a springboard for future decisions that incafeoa better understanding of Arizona’s
culture and history into state and local policyen@&nnial projects and activities will give
state legislators, local government officials, ameérested institutions or organizations an
opportunity to hear and learn from the public alxbeir priorities when commemorating
Arizona’s history. It is the Commission’s intemtithat as a result of the legacy projects
new research regarding Arizona’s history will beitable for the teaching, writing and
learning about Arizona.

To move from the present to a successful 2012 @argk the following guiding
principles are essential:
» Statewide representation and participation in tla@rmpng and implementation of
the Centennial.
* Responsive institutional relationships that ensiwieona’s history and cultures
are represented adequately, accurately, and ajgielpr
» Collaborative approaches that capitalize on thelsoed skills and views of
multiple partners.

Background

The Arizona Historical Advisory Commission was aurthed in 1976 under ARS 41-
1352 as a part of the Arizona State Library, Aresiand Public Records (ASLAPR). In
addition to generally reflecting the broader concésr the support of the study of
Arizona history and research, Chapter One (SB10668)e Laws of 2005, added specific
responsibilities to create awareness and promasereance of Arizona’s Centennial at
the local and state level.

Arizona’s cultural community promoted this new lemproperly plan for the Centennial.
The law expands the membership and mission of ttmarfission, including the charge
of creating a Centennial plan.

Additional legislation enacted in 2006 (H.B. 2876c&on 3B) states “The Historical
Advisory Commission may accept and spend appropnsit grants, gifts, contributions
and devises to assist in carrying out this secf©antennial Work]. The Historical
Advisory Commission may accept and spend grantts, giontributions and devises to
contract for administrative and clerical staff, f@ssional and administrative experts and
other staff as necessary to enable the commissicartyout out this section [Centennial
Work].” It also provided an appropriation of $2million for activities and projects
related to the Arizona Centennial. Before this myooan be spent, a matching amount of
$5 million must be raised from non-state sourcéhkis funding package of $7.5 million
gives the Commission the potential to provide fagdor designated legacy projects.
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The Commission consists of not less than 10 butmat than 20 members appointed by
the Director of the Arizona State Library, Archivasd Public Records (ASLAPR) who
serves under the direction of the bipartisan bicaht®oard of the Arizona State Library,
Archives and Public Records. Commission membeisidie experts in the fields of:

* historic preservation

* history

* arts and culture

» architecture and archaeology

» professional libraries and archives

* persons associated with the interpretation, rebkeanriting,

preservation or teaching of the state’s heritage
» Also included are the Directors of the
0 Arizona Historical Society,

Arizona State Museum,
Arizona State Parks Board, and
State Historic Preservation Officer
Arizona State Library, Archives and Public Records

© O 0O

Each unit of government is encouraged to estaldistentennial committee at the local
level. Local committees are the key to identifylegacy projects that can mobilize a
community effort including history related orgartinas, educational, cultural and arts
institutions, and community organizations. It gpkd that public and charter schools,
colleges and universities will design educatioratesd Centennial projects and activities
as well as patrticipate in other Centennial commenans.

There are six working committees of the Commissidine committees will work with
stakeholders to ensure a well coordinated effaat Hchieves a successful Centennial.
The working committees are:

1. The Historic Sites Review Committee (HSRC) is austay standing
committee of the Commission. The Historic SitesviBe Committee
Chair is by statute a member of the Commission.

2. The Countdown to the Centennial Committee is cosepriof governor
appointees. A representative of the Countdown hHe C€Centennial
Committee will become a member of the Commission.

3. The Development Committee will work with both thebfic and private
sectors to secure funds for the Commission. A neembf the
Commission will Chair the Development Committee.

4. The Marketing Committee will develop the communmas and

marketing strategies for the Commission. A mendiehe Commission
will Chair the Marketing Committee.
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5. The Programs, Projects and Events Committee wiltldg the criteria for
the Centennial programs, projects and events alhthevavailable to assist
in implementation of said activities. A membertbé Commission will
Chair the Programs, Projects and Events Committee.

6. The Membership Committee will recruit members taveeon the
Commission and the six standing committees. TheeXdhair for
Committees of the Commission will Chair of the Meardghip Committee.

To support the work of the Commission and to previdformation to the public a
website,www.azCentennial.ggwvas created. Stakeholders and the general puoialic

contact the Commission with questions and commatisut the Centennial at
azCentennial@lib.az.us

Partners

The Arizona Centennial effort is supported by parships. In addition to the Arizona
Legislature, the Governor and Judiciary, statewgdeernment agencies, tribal nations
and cultural and arts institutions are encouragequhtticipate.

Initial major partners included the Arizona Staibrary, Archives, and Public Records
(ASLAPR); Arizona Humanities Council; ASU Public ddory Program; the Arizona
State Museum; KAET television: the Arizona HistatiSociety; Arizona State Parks;
Sharlot Hall Museum; Phoenix Heritage Commissiorizéna Commission on the Arts;
Salt River Project; Arizona Library Association;iZona Historical Foundation; the State
Historical Preservation Office; and the Coordingt@ommittee for History in Arizona.

The Coordinating Committee for History in Arizona (CCHA) provides a greater
awareness and appreciation of history through wamks, conferences, and outreach
activities. In May 2004, the CCHA launched thestfiplanning workshop to begin the
process of preparing for the Centennial. A secstatewide workshop was held in May
2005 and a third in August 2006. CCHA will contnproviding annual workshops
related to the Centennial effort until 2012. Inddidn, CCHA sponsors meetings and
discussions throughout the year. CCHA also maistan e-mail list of individuals
interested in Centennial updates and information.

Although the Centennial year is 2012, activitiesl gmojects are already underway. In
2003, when Governor Napolitano issued a guberrst@ioclamation recognizing
Statehood Day and officially announced t@euntdown to the Centennial fourth
graders took part in a number of activities depgtArizona’s past and present. The
Governor appointed a Countdown to the Centennatkwide task force and charged
them with planning additional activities fo" graders depicting Arizona’s past and
present in each ensuing year until 2012 when'aljréders in Arizona will be invited to
a Centennial event.
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Each spring, thérizona Convocation, sponsored by the ASLAPR, brings together a
diverse community of librarians, archivists, museupmofessionals, historians,
genealogists, records managers and conservatolsoudh the speakers, panels and
conversations, it seeks to connect colleagues Imptiegion of the state and by type of
institution and to strengthen programs that suppa#ona’s cultural resources. Cultural
institutions are places where anyone can go tooegpa society’s past (2005) and
contemplate its future. Each year the convocatidinsponsor original historical research
on a variety of themes to update “Arizona at 75tijtten for the 75 anniversary of
Statehood. Arizona’s water resource (2006) was fihg in this series. See
http://www.lib.az.us/convocationfdr more information. The convocations leadingaip
the Centennial will introduce new historical resbarach year that has long term
significance for Arizona.

The Arizona Historical Society has a Centenniahpiag committee whose work will be
coordinated with the plan. The society has fordwaks to their certified history

museums throughout the state, which will assist aodrdinate efforts as these
communities develop their own Centennial planning.

The Centennial list of partners and partnershipgccmclude the following:
The six regional planning agencies or councilsafegnment:

Maricopa Association of Governments

Pima Association of Governments

Northern Arizona Association of Governments
Western Arizona Association of Governments
Central Arizona Association of Governments
Southeastern Arizona Association of Governments

The Intertribal Council, The Commission on Indiaffafs, and other governmental,
educational or community based organizations wél drucial to the success of a
statewide Centennial commemoration. The Leaguérmona Cities and Towns, the
Arizona Association of Counties and the County $upers Associations of Arizona are
also involved. Working closely with state agencigsan important part of the
Commission’s Mission.

Taking Stock of the Present

The Centennial offers a significant opportunityrédlect and take stock of Arizona’s
development over time and note that we are at tivet pf 100 years of statehood, what
we have come to be, and what we are in the prookebgcoming as we enter a new
centenary era. Statehood in 1912 was but one momeétzona’'s long-term process of
becoming. The 2012 Centennial is yet another naitesin that process of becoming. On
the surface a Centennial signifies the end of saeard the opening of another. Yet as a
benchmark date, it provides the moment where wk Iodhree directions—backward,
around, and ahead. The Centennial opens a moméntanfor significant introspection
and reflection that embraces all members of thee’steommunities. Events, activities,
and projects that encompass the full range of Az citizenry touch each part of the
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state. Such a commemoration reminds us of our loiep, history characterized by
diverse communities and cultures that extend owedreds of years. We remember as
well as the remarkable changes wrought on the @atnd cultural landscape by those
who engineered Arizona’s successful entry into tbderal union as a state. Their
commitment to development and investment in Arizeature created the foundations
for the remarkable economic and population growthhie post-World War Il era that
ushered in the latest developments in science ectthblogy. Imagining the Centennial
means creating opportunities for all Arizonans adtipipate and appreciate the fabric and
texture of the state’s rural and urban histories iés diverse cultures that are traditional
and long-standing as well as new and linked to rdq@dly changing world outside
Arizona.

The Centennial offers the moment to bring Arizonatntemporary history to the
foreground within a broad historical context. Difat strands of the past can be
considered in light of present circumstances. A&t @entennial we can reflect on the
formal political act of 1912 of becoming a moreemrtal part of the United States,
consider the history of the remarkable years sisis@ehood marked by significant
population growth, urban change, and the huge euandransformation from an
agriculturally- and mining-based economy to higthtstatus and in the 2Tentury to
translational genomics, and anticipate the potkytieast changes ahead in the®21
century with sustainability one of Arizona’s mostgortant topics. Because history is an
ongoing, unfolding process, the Centennial as pa#rizona’s history is as much the
embracing of the past as the present and futurhéA€entennial Arizonans can pause to
ponder: to reach back in time to celebrate the Wdatheritages evident in the
contemporary Native populations and reflect on #fect of the arrival of Euro-
Americans who established Spanish and Mexican stgpand then Anglo American
communities soon receiving ever increasing numidrs.steadily increasing numbers of
the onslaught in post World War Il growth will emspass the Centennial itself in
tremendous growth and economic expansion. Betw866 and 2012 an anticipated 1.4
million people will swell Arizona’s population. Th€entennial provides a unique
moment to welcome this audience of new arrivalfiélping them identify as Arizonans
and learn to call Arizona home. Articulating Arizos strong sense of place will be as
important for the newcomers as well as currentdesgs. Arizona’s cultural institutions
have an important role in bringing the Centenniagkents and programs to new and
traditional audiences. Sharing and understandirgy nfany stories and resources of
Arizona’s past, as well as exploring opportunitiéered by our present day confluence
of cultures is the important work of the Centehnia

Political Climate

Arizona’s political context varies significantly bgvel of government and region of the
state. In many situations, public- private parshgrs are welcomed and supported. In
others, public entities will absorb Centennial coenmoration into their ongoing efforts
and work. Most public officials view the Centerings an important opportunity to
showcase Arizona and to increase our knowledgeriabAa history.

The Commission understands and appreciates thertiamge of statewide involvement
and participation in the state’s Centennial.
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Arizona’s American Indian Citizens

There are 21 federally recognized American Indimmmunities, reservations and
nations in Arizona. The Zuni tribe of New Mexicamtains aboriginal ties to the region
and also has trust lands in the state. There reapom the earliest times to the present,
great linguistic, cultural and social diversity amgo contemporary Native People.
American Indian urban populations add to this diitgrwith the advent of adult Indian
relocation programs of the 1950s and 1960s to yopegple today seeking higher
educational opportunities at colleges and univiessthroughout the state.

The question, “How do American Indians view the zédna Centennial?” would not
generate a single, monolithic response. Indeeghoreses would be varied and it is, in
part, the Commission’s task to invite and act ugf@varied responses. Some American
Indians may not view the Centennial as a celelraicall. Others may view it as a time
to take stock of the present, reflect on the pash wegard to human and political
relations, and prepare for the future.

The Commission invites American Indian individuadsganizations, communities, and
nations to consider legacy or other special prejedlost Indian communities in the state
have a museum or a heritage/cultural center thaldcserve as a venue for the
community to show and demonstrate their partiogpatiThese facilities are natural
confluences between community members and Arizesaents at large. By the year
2012, it is likely that all Indian communities inridona will have a cultural center or
similar venue. Schools and school libraries ase anportant public gathering places.
The Centennial could also be a time to bring watténtion to the many forms of artistic
expression created by today’s American Indian tarti he possibilities are limitless for
American Indian participation.

Implementation and the Next Steps
Marketing

A comprehensive marketing campaign will be deveiofme promote awareness of and
engagement in the Centennial as envisioned byetfislture.

* Increase awareness of and promote Arizona's Ceatgilans

* Increase awareness of how civic, community, cultumets, and governmental
organizations and agencies can participate in @ardk projects, events and
activities.

* Develop materials for presentations by Commissizh @ommission committee
members to business organizations, trade assowadiod chambers of commerce
to encourage participation, linkage and supporCientennial projects, events and
activities.

» Develop an official Centennial logo and brand Cossiun endorsed projects,
events and activities

* Explore logo merchandising opportunities as a mearsecuring resources to
support Centennial programs, projects, events atiitees
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Other marketing committee efforts may include tegedopment of methods of engaging
civic, community, cultural and arts organizationsptan Centennial events, projects, or
programs. The Marketing Committee will explore wag inform and engage Arizona’s

Congressional Delegation and other appropriate rédagencies about Arizona’s

Centennial efforts.

The Commission will make presentations to majorirmss and professional trade
associations and chambers of commerce to encolirdgege and support for legacy

projects. In many cases there will be opportusife the trade associations to join with
state agencies to organize and develop projectsthi$ process Commission members
and standing committee members can help identify promote potential projects,

particularly in the field of their expertise.

Programs, Projects, Events

The events of the Centennial commemoration withalthe people of Arizona to reflect
on the state’s unique and authentic history andoegpts promising future. One goal of
this commemoration in 2012 is to provide througkigieated legacy projects not only
remembrances of the past but also lasting and onggefforts for the future. Other
programs of a more ephemeral nature will play & a8 well, and guidelines will be
developed for events in 2011 and throughout thee&bamal year of 2012.

The Programs, Projects and Events Committee wilhfiggointed to oversee application
and implementation processes. This group will:
» Develop criteria and application procedures for t€enial legacy projects,
programs and events.
* Review project applications according to a publishechedule and make
recommendations to Commission for official Centahdesignation.
» Create structures to report on designated programs.
» Assist in implementation of official Centennial prcts.
» Provide information regarding funding proceduresligible entities.
» Coordinate and define project evaluation.
* Encourage commitment from state agencies to ppatieiin and support legacy
projects.
* Place appropriate documentation from designatege@®on permanent record
with the Arizona State Archives.

Project Criteria

The Commission has developed criteria by whichstgeas proposed legacy projects for
official Centennial designation. To be considered dfficial designation, the project
must:

Accurately portray a significant aspect of Arizdnstory.

Be accessible to large numbers of visitors andsuser

Demonstrate collaboration in the planning.

Produce an enduring product that will live on ag@d.2.

PN PE
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5. Include an educational component.
6. Include a plan for implementation.

The application for receiving status as an offiddaizona Legacy Project or event is
included in the Appendix with full instructions. @é&cation allows for uses of the
official Centennial logo and inclusion in the oVersdatewide public relations program.
Only certified projects qualify for funding requesiThe Commission will meet at least
guarterly to consider certification and fundinguests. Reports, photographs, recordings
and other documentation from designated Centenpiajects will be placed on
permanent record with the Arizona State Archives.

The Programs Committee is charged with assistinghé& implementation of official
Centennial projects. This assistance could be geavthrough serving as an information
and tracking resource, keeping the many entitiearavof the projects planned, and
recording where and when they will take place. Fogdpportunities will be another
important area of program assistance. It is a gb#he Commission to provide funding
assistance for officially designated legacy prgecuidelines and procedures will be
developed as funds become available. Other oppitigsi for helping project directors
may arise as applications are approved and impl&ten begins. Project directors will
be asked to provide final reports, and approprigietographs, recordings and other
documentation will be placed on permanent recotd thie Arizona State Archives.

State agencies, including the three universities) play a major role in the state
Centennial commemoration, and the Programs Conenittédl develop ways to
encourage and assist these commitments.

Centennial events will tend to be planned by comitresand organizations for the year
leading up to the actual date of February 14, 2@b#, throughout the Centennial year.
Specific Commission guidelines and suggestiongvents will be forthcoming.

Development

The Development Committee will work with both thebfic and private sectors to secure
funds for the Commission. A member of the Comroisswill Chair the Development
Committee.

The key to the development of legacy products aper planning and adequate funding.
The Centennial appropriation clearly sends a streiggal to cities and towns, Indian
tribes and counties that, if the Commission furgingj is successful; the State will help
sponsor legacy projects and activities that aretsared as official Centennial projects
by the Arizona Historical Advisory Commission.

When funds are available, a fund allocation procedull be developed for requesting
grants for individual projects already designatedCentennial Legacy Projects (See
application on website atww.azCentennial.ggv

The accounting system for the entire Centennidllveiladministered through the Arizona
State Library, Archives and Public Records.

Page 9 of 11



Audit and financial controls will be ensured, peutarly including a mechanism that will

identify and track all earmarked funds. This isesgial since all contributed non-state
funds must pass through the State Treasurer'seofficd be reported to Legislative
Council to be counted for the match requirement.

Fundraising goals will be continuously revised laes work of the Commission and sub-
committees continue. Each official legacy projedt, in most cases, have its own fund
development. The official Commission, Centenmvabsite will include a fundraising

section. The website may also include fundraismegsages for selected legacy projects.

The Development Committee will:

* Develop funding mechanisms for statewide projects.

» Determine fund allocations processes.

* Ensure audit and financial controls through the ABR.

» Initiate and maintain reporting procedures to #wdlature and donors.

» Determine potential for federal grants or coopgea#iction.

* Encourage commercial and industrial trade orgaioaatto develop and support
legacy projects and/or to cooperate with local statle governmental and cultural
entities.

Centennial Funds

To underscore the importance of the Centennialleiislature included in the fiscal year
2006-2007 budget a non-lapsing appropriation 0% $Zillion to encourage and facilitate
commemorative activities and legacy projects. bhdget bill language requires that a
matching amount of $5 million must be raised froom+state government sources before
the appropriation can be released for Centenniakwd hese sources would be cities,
towns and counties, grants from Indian Tribes, faldgrants, and the private sector.

Meeting the Legislature’s Match Requirement of $5 Mlion

Funds from non-state sources for Centennial legagjects that meet the criteria of the
Arizona Historical Advisory Commission to qualifg art of its match requirement by
Legislative Council must be deposited (in an Ara@&entennial account) in the office of
the State Treasurer through the Arizona State bybrArchives and Public Records.
Contributions or grants to specific projects shdugdearmarked, if possible, and will be
available to the project after accounting as mataieleased if not qualified as match.

Contributions may be spent as they are collectetiséifi qualify for the required match
so long as they are processed according to thentavihe Centennial account.

Local government will have a primary responsibility stimulate and sponsor projects.
This will motivate initial funding that will proviel the required match to activate the state
appropriation to be distributed statewide. The @ussion may make grants to local
government or organizations that sponsor the affiprojects after procedural approval
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by the Legislative Council. Legislative Councilnststs of the President of the Senate,
Speaker of the House and six members each from th@hSenate and House of
Representatives.

With the expectation that many of the contributiarsed to achieve the state match
requirements will either be earmarked or allocateda specific legacy project, the
Commission may consider financial assistance farseh projects when the state
appropriation of $2.5 million has been matched @ndvailable to the Commission for
use.

In-kind Contributions

There will be instances where an in-kind contribatiof goods and services will be
donated for Centennial purposes. These shoulattepted if appropriate, but the value
cannot qualify toward the match requirement. Deradrsuch goods and services should
receive proper recognition by the project spongoml public relations activity relative
to the project and the Centennial.

Imagining the Centennial

On February 14, 2012, when the State of Arizon&a08 years old, with the Arizona
Historical Advisory Commission’s Centennial planl, efforts to showcase the state’s
beauty, history and future will be a reality.

The Centennial activities will have financially ratilated major projects that involve
community-wide collaboration, to demonstrate théality, quality and diversity of
Arizona that will contribute to establishing a lagtlegacy into the next century. The
projects will have enhanced the teaching, learrémgl, writing of Arizona’s history with
new content from accurate, original research.

The statewide website will document and promoteallggnitiated and grassroots
activities in communities throughout the state.ofte of all ages will have participated

or will be participating in events in every areatlod state that inform, document, present
and commemorate Arizona’s Centennial.

Public Comment: azcentennial@lib.az.us

Further Information: www.azcentennial.gov
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